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Item 2.02 Results of Operations and Financial Condition.

On November 13, 2025, Vivani Medical, Inc. (the “Company”) issued a press release entitled “Vivani Medical Provides Business Update and Reports Third
Quarter 2025 Financial Results,” which is attached to this Current Report as Exhibit 99.1.

The information contained in this Item 2.02 and Exhibit 99.1 hereto shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as
amended (the “Exchange Act”), or incorporated by reference in any filing under the Securities Act of 1933, as amended (the “Securities Act”), or the Exchange Act, whether
made before or after the date hereof, except as shall be expressly set forth by reference in such a filing.

Item 7.01. Regulation FD Disclosure

The Company from time to time presents and/or distributes to the investment community at various industry and other conferences slide presentations to provide
updates and summaries of its business. These slides are attached to this Current Report on Form 8-K as Exhibit 99.2 and are incorporated by reference herein. The Company is
also posting to the “Investors” portion of its website a copy of its current corporate slide presentation. The slides speak as of the date of this Current Report on Form 8-K. While
the Company may elect to update the slides in the future or reflect events and circumstances occurring or existing after the date of this Current Report on Form 8-K, the
Company specifically disclaims any obligation to do so.

The information contained in this Item 7.01 and Exhibit 99.2 hereto shall not be deemed “filed” for purposes of Section 18 of the Exchange Act, or incorporated by
reference in any filing under the Securities Act, whether made before or after the date hereof, or the Exchange Act, except as shall be expressly set forth by reference in such a

filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No. Description

99.1 Press Release issued November 13, 2025.
99.2 Corporate Slides as of November 13, 2025.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto
duly authorized.

VIVANI MEDICAL, INC.

Date: November 13, 2025 By: /s/ Donald Dwyer
Name:  Donald Dwyer
Title: Chief Business Officer




Exhibit 99.1
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Vivani
Vivani Medical Provides Business Update and Reports Third Quarter 2025 Financial Results

Company plans to initiate Phase 1 clinical study of semaglutide implant for chronic weight management in the first half of 2026 and parallel investments in
studies to enable rapid initiation of Phase 2 dose-ranging study, pending Phase 1 results and regulatory feedback

3Q 2025 private placement, together with October financings, generated approximately $25.7M in cash and cash commitments to support accelerated
development of NPM-139 while securing financial position into 2027

ALAMEDA, Calif.,, Nov. 13, 2025 (GLOBE NEWSWIRE) — Vivani Medical, Inc. (Nasdaq: VANI) (“Vivani” or the “Company”), a biopharmaceutical company developing
miniaturized, ultra long-acting drug implants, today reported financial results for the third quarter ended September 30, 2025, and provided a business update.

Vivani Chief Executive Officer Adam Mendelsohn, Ph.D., stated, “Vivani achieved significant progress during the third quarter of 2025 including the successful completion of
LIBERATE-1, marking the first clinical application of the Company’s proprietary platform technology, NanoPortal™. This study paves the way for continued development of
our growing pipeline of ultra long-acting miniature drug implants, including NPM-139 and NPM-133, our semaglutide-based implants in development for chronic weight
management and treatment of type 2 diabetes, respectively. Our initial focus is on the Phase 1 study, which we anticipate will generate clinical data supporting both semaglutide
development programs.”

Dr. Mendelsohn added, “Vivani remains the only company developing ultra long-acting miniature GLP-1 implants designed for once- or twice-yearly dosing. Our NanoPortal
drug delivery platform is uniquely differentiated from a competitive landscape that includes over 50 injectable and oral candidates in development for chronic weight
management by offering both infrequent administration and peace of mind that, if necessary, treatment can be discontinued at any time. NanoPortal GLP-1 implants promise to
address two of the main challenges in obesity treatment today that contribute to suboptimal patient outcomes: poor medication adherence and poor tolerability. We are excited
to be positioned to initiate clinical development of the semaglutide implant program in the first half of 2026.”

Recent Business Highlights

On October 28, 2025, Vivani closed its previously announced best efforts registered direct offering of 6,000,000 shares of its common stock at an offering price of $1.62 per
share, which was the closing market price on Friday, October 26, 2025, along with the closing of a concurrent private placement of 3,703,703 shares of its common stock at the
same offering price of $1.62 per share purchased by an entity affiliated with Gregg Williams, the Chairman of the Company’s board of directors. Gross proceeds from the two
transactions were approximately $15.7 million, before deducting fees and offering expenses.

On October 3, 2025, Vivani announced that it will temporarily withdraw the previously announced record date for the planned spin-off of Cortigent, Inc. (“Cortigent™), its
wholly owned subsidiary developing brain implant devices with cutting-edge neuromodulation technology, due to circumstances surrounding the current shutdown of the U.S.
federal government. Vivani expects to establish a new record date shortly after the U.S. Securities and Exchange Commission (“SEC”) resumes normal operations. This
followed Vivani’s earlier announcement on September 17, 2025, indicating that its board of directors had set the record date for the approved spin-off of Cortigent.

On September 4, 2025, Vivani announced plans to initiate a Phase 1 clinical study in the NPM-139 semaglutide implant program in the first half of 2026, pending regulatory
clearance. The Company is also preparing to initiate a Phase 2 clinical study of NPM-139 pending enabling results from the Phase 1 study and regulatory feedback. The NPM-
139 clinical program will evaluate the Company’s investigational semaglutide implant for chronic weight management in patients who are either obese or overweight with a
related comorbidity.

On August 11, 2025, Vivani entered into a share purchase agreement to issue and sell an aggregate of 7,936,507 shares of common stock, priced at $1.26 per share, the closing
market price on August 11, 2025, in a private placement with two investors including an entity beneficially owned by Gregg Williams. This private sale transaction is expected
to result in gross proceeds of approximately $10.0 million and supports the prioritization and accelerated development of NPM-139 into clinical-stage development with
initiation anticipated in 2026.

On August 5, 2025, Vivani announced the rapid advancement of NPM-139, a novel semaglutide implant, following data showing 20% weight loss sustained over more than 7
months, from an ongoing preclinical study of NPM-139 and promising results from the LIBERATE-1 Phase 1 clinical study of NPM-115. LIBERATE-1 represented the first-in-
human test of the Company’s proprietary NanoPortal implant technology.




Upcoming Anticipated Milestones
Vivani anticipates initiating clinical development of a semaglutide implant, NPM-139, in obesity and chronic weight management in 2026.

Vivani anticipates completing the spin-off of Cortigent, a subsidiary of the Company that develops brain implant devices to help patients recover critical body functions, as an
independent publicly traded company shortly after the SEC resumes operations.

Third Quarter 2025 Financial Results

Cash balance: As of September 30, 2025, Vivani had cash, cash equivalents and restricted cash totaling $4.0 million, compared to $19.7 million as of December 31, 2024. The
decrease of $15.7 million is primarily attributed to a net loss of $20.0 million, partially offset by a $0.9 million net change to operating assets and liabilities, and non-cash items
totaling $1.5 million for depreciation and amortization of property and equipment, stock-based compensation and lease expenses. Including three equity purchase agreements
entered into in March 2025, May 2025 and August 2025, an additional $18.6 million of committed capital will be contributed through July 2026.

Research and development expense: Research and development expense during the three months ended September 30, 2025 was $4.5 million, compared to $4.2 million
during the three months ended September 30, 2024. The increase of $0.3 million was primarily attributable to increased research and development expenses.

General and administrative expense: General and administrative expense during the three months ended September 30, 2025 was $2.2 million, compared to $2.1 million
during the three months ended September 30, 2024. The increase of $0.1 million was primarily attributable to increased professional services.

Other income, net: Other income, net during the three months ended September 30, 2025 was $0.2 million, compared to $0.3 million during the three months ended
September 30, 2024. The decrease of $0.1 million was due to lower interest income.

Net Loss: The net loss during the three months ended September 30, 2025 was $6.5 million, compared to $6.0 million during the three months ended September 30, 2024. The
increase in net loss of $0.5 million was primarily attributable to an increase in operating expenses of $0.4 million.

About Vivani Medical, Inc.

Leveraging its proprietary NanoPortal™ platform, Vivani develops biopharmaceutical implants designed to deliver drug molecules steadily over extended periods of time with
the goal of guaranteeing adherence and improving patient tolerance to their medication. Vivani is developing a portfolio of GLP-1 based implants for metabolic diseases
including obesity and type-2 diabetes. The Company is also considering another semaglutide implant for the treatment of type 2 diabetes. These NanoPortal implants are
designed to provide patients with the opportunity to realize the full potential benefit of their medication by avoiding the numerous challenges associated with the daily or
weekly administration of orals and injectables, including tolerability issues and loss of efficacy. Medication non-adherence occurs when patients do not take their medication as
prescribed. This affects an alarming number of patients, approximately 50%, including those taking daily pills.




About Cortigent, Inc.

Vivani’s wholly owned subsidiary, Cortigent, is developing precision neurostimulation systems intended to help patients recover critical body functions. Investigational devices
include Orion®, designed to provide artificial vision to people who are profoundly blind, and a new system intended to accelerate the recovery of arm and hand function in
patients who are partially paralyzed due to stroke. Cortigent has developed, manufactured, and marketed an implantable visual prosthetic device, Argus II®, that delivered
meaningful visual perception to blind individuals. Vivani continues to assess strategic options for advancing Cortigent’s pioneering technology.

Forward-Looking Statements

This press release contains certain “forward-looking statements” within the meaning of the “safe harbor” provisions of the U.S. Private Securities Litigation Reform Act of
1995. Forward-looking statements can be identified by words such as: “target,” “believe,” “expect,” “will,” “may,” “anticipate,” “estimate,” “would,” “positioned,” “future,”
and other similar expressions that are used in this press release, including statements regarding Vivani’s business, products in development, including the therapeutic potential
thereof, the planned development thereof, the completion of the LIBERATE-1 trial and reporting of trial results, Vivani’s emerging development plans for its product
candidates, Vivani’s plans with respect to Cortigent and its technology, strategy, cash position and financial runway. Forward-looking statements are neither historical facts nor
assurances of future performance. Instead, they are based only on Vivani’s current beliefs, expectations, and assumptions. Because forward-looking statements relate to the
future, they are subject to inherent uncertainties, risks and changes in circumstances that are difficult to predict and many of which are outside of Vivani’s control. These
statements involve risks and uncertainties that could cause actual results to differ materially from those reflected in such statements, including, without limitation, risks related
to the development and commercialization of Vivani’s products; delays and changes in the development of Vivani’s products, including as a result of applicable laws,
regulations and guidelines, potential delays in submitting and receiving regulatory clearance or approval to conduct Vivani’s development activities, including Vivani’s ability
to commence clinical development of Vivani’s product candidates or successful completion of ongoing clinical trials for product candidates; risks related to the initiation,
enrollment and conduct of Vivani’s planned clinical trials and the results therefrom; Vivani’s history of losses and Vivani’s ability to access additional capital or otherwise fund
Vivani’s business; risks that the Cortigent spin-off will not be completed in a timely manner or at all; risks of failure to satisfy any conditions to the spin-off; risks of failure of
the spin-off to qualify for non-recognition of gain or loss for U.S. federal income tax purposes; uncertainty of whether the anticipated benefits of the spin-off can be achieved;
risks of unexpected costs or delays; and risks and uncertainties associated with the development and commercialization of products and product candidates that may impact or
alter anticipated business plans, strategies and objectives. Actual results and outcomes may differ materially from those indicated in the forward-looking statements. Therefore,
you should not rely on any of these forward-looking statements. Important factors that could cause actual results and outcomes to differ materially from those indicated in the
forward-looking statements include, among others, risks related to market conditions and the ability of Cortigent to complete its spin-off, Cortigent’s history of losses and its
ability to access additional capital or otherwise fund its business and advance its product candidates and pre-clinical programs. The foregoing sets forth many, but not all, of the
factors that could cause actual results to differ from our expectations in any forward-looking statement. There may be additional risks that the Company or Cortigent consider
immaterial, or which are unknown. A further list and description of risks and uncertainties can be found in the Company’s most recent Annual Report on Form 10-K filed with
the U.S. Securities and Exchange Commission on March 31, 2025, as updated by the Company’s subsequent Quarterly Reports on Form 10-Q. Any forward-looking statement
made by Vivani in this press release is based only on information currently available to the Company and speaks only as of the date on which it is made. The Company
undertakes no obligation to publicly update any forward-looking statement, whether written or oral, that may be made from time to time, whether as a result of added
information, future developments or otherwise, except as required by law.
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Investor Relations Advisor
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ASSETS
Current assets:

Cash and cash equivalents
R&D tax credit incentive receivable
Prepaid expenses and other current assets

Total current assets

Property and equipment, net
Operating lease right-of-use assets, net

Restricted cash
Other assets
Total assets

LIABILITIES AND STOCKHOLDERS’ EQUITY

Current liabilities:
Accounts payable
Accrued expenses
Litigation accrual

Accrued compensation expense
Current operating lease liabilities

Total current liabilities

Long-term operating lease liabilities

Total liabilities

Commitments and contingencies

Stockholders’ equity:

VIVANI MEDICAL, INC.

AND SUBSIDIARIES

Condensed Consolidated Balance Sheets (unaudited)
(in thousands, except per share data)

Preferred stock, par value $0.0001 per share; 10,000 shares authorized; none outstanding

Common stock, par value $0.0001 per share; 300,000 shares authorized; shares issued and outstanding: 61,511 and
59,235 at September 30, 2025 and December 31, 2024, respectively

Additional paid-in capital

Accumulated other comprehensive income

Accumulated deficit

Total stockholders’ equity
Total liabilities and stockholders’ equity

September 30, December 31,
2025 2024
$ 2,628 18,352
664 253
883 1,837
4,175 20,442
2,726 1,693
16,784 17,957
1,338 1,338
23 131
$ 25,046 41,561
$ 1,434 817
1,978 1,803
1,675 1,675
357 343
1,386 1,348
6,830 5,986
16,907 17,965
23,737 23,951
6 6
143,062 139,480
141 48
(141,900) (121,924)
1,309 17,610
$ 25,046 41,561




VIVANI MEDICAL, INC.
AND SUBSIDIARIES

Condensed Consolidated Statements of Operations (unaudited)
(in thousands, except per share data)

Three Months Ended September 30, Nine Months Ended September 30,
2025 2024 2025 2024

Operating expenses:

Research and development, net of grants $ 4519 § 4203 $ 13,496 $ 11,442
General and administrative, net of grants 2,206 2,106 7,250 6,775
Total operating expenses 6,725 6,309 20,746 18,217
Loss from operations (6,725) (6,309) (20,746) (18,217)
Other income, net 195 268 770 781
Net loss $ (6,530) $ (6,041) S (19,976) $ (17,436)
Net loss per common share - basic and diluted $ 0.11) §$ 0.11) $ 0.34) $ (0.32)

Weighted average common shares outstanding - basic and diluted 59,711 55,247 59,399 54,161
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Disclaimers

The following slides and any sccompanying oral presentation contain forward-looking statements within the meaning of Section 27A of the Securities Act of 1533, as
amencded, and Section 21E of the Securities Exchange Act of 1934, as amended, which are intended to be covered by the “safe harbor® created by those sections. All
statemnents in this release that are not based on historical fact are “forward looking statements.” These statements may be identified by words such s "estimates,”
“anticipates,” "projeds,” "plans” or "planned.” "strategy,” "goal” "seeks," "may,” "will,” "expects,” “intends.” "believes.” "should.” and similar expressions, or the negative
werslons thereol, and which alto may be identified by ther context. All statements that address operating performance or events or developments that Vivani Medical,
Inc. ("Vivani®, the "Company”, “we" or "us™) expects or anticipates will occur in the future, such as stated objectives or goals, our products and their therapeutic
potential and plannad development, the indications that we intend to target. our technology, our business and strategy, milestones, addresssble markats, or that are
ol otherwise histoncal facts, are forward-looking statements. While managemant has based any ferwand:|colong statements included in this presentation on 05
current expectations, the information on which such expectations were based may change, Forward-looking statements invalve inherent risks and uncertainties which
could cause actual results to differ materially from those in the forward-looking statements as a result of various factors, These risks and uncertaintles include, but are
ot limited to, that we may fail to commencs our planned futwne clnical trials for products under development; conduct any pra-clinical acthvites of our other products;
our products may not demanstrate safety or efficacy in dinical trisls; we may fail to secure marketing approvals for our products; there may be delays in regulatory
approval or changes in regulatory framework that are out of our control; our estimation of addressable markets of our products may be inaccurate: we may fail to
timely raise additional required funding more efficient competitors or more effective competing treatrment may emaerge; we may be involved in disputes surrounding
the use of our inteliectual property crucial to pur success; we may not be sble to attract and retain key employses and qualified personnel; earlier study results may
ot be predictive of later stage study outcomes; and we are dependent on third-parties for some or all aspects of our product manufacturing, research and preciinical
and clinical testing. Additional risks and uncertainties are described in our Annual Report an Ferm 10-K flled on March 31, 2025, and our subseguent filings wah the
U.S. Securities and Exchange Commission. We urge you to consider those risks and uncertainties in evaluating our forward-looking staterments. We caution readers not
to place undue rellance upon any such forward-looking statements, which speak only as of the date made. Except as othenwise required by the federal securities laws,
we disclaim any obligation or undertaking to publicly release any updates o revisions to any forward-looking statement containad herein [or elsewhere) to reflect any
change in our expectations with regard thereto, or any change in events, conditions. or circumstances on which any such statement is based. Certain information
contained in this presentation relates to or is basad on studies, publications, surveys and other data obtained from third party sources and the Company's own internal
estimates and research. While we believe these third-party sources to be reliable as of the daie of this presentation, we have not independently verified. and make no
representation as to the adeguacy, fairness, accuracy or completeness of, any information obtained from third-party sources. Finally, while we believe cur own internal
research i refiable. such research has not been verified by any independent source. Al of our therapies are still investigational and have not been approved by any
regulatery authority for any use,

Vivani




The obesity market is evolving

What will it take to be successful in the future?

In addition to the two approved products on the market, there are over 50 in clinical development. All of these are
injectables or orals,

A differentiated route of administration presents opportunities to access untapped segments of this market,
transition experienced patients to a longer-acting option, and help patients struggling with adherence to have
access to a guaranteed-adherence option.

Clinical-stage -
FDA-approved FDA-approved Clinical-stage
GLP-1 injectables GLP-1 orals inlectahclzs.:t; ol for subdermal implant

%ﬁ e QMR rroven
% v [k G e (M) GOOBD

i Bnciuw ¢ pes  mgena ©  PINGTEC

Vivani




Vivani's differentiated product candidates are designed
to address unmet needs and expand the market
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Market Challenges

Suboptimal outcomes
Poor medication adherence (<50%) leads to loss
of efficacy and rapid weight rebound

Tolerability issues
Dose fluctuations and pharmacokinetic (PK) variability
provoke side effects

Pricing & access challenges
13+ devices/year drive higher cost of goods, reducing
pricing flexibility with subcutaneous (SC) dosing

Underserved & unaddressed populations

Current options not ideal for hard-to-reach, difficult-to-

manage, discretion- or convenience-seeking patients

&

The NanoPortal™ Promise

Convenient, guaranteed adherence
Maintains therapeutic effect and delivers medical
and pharmacoeconomic outcomes

Stahble delivery
Expected to reduce side effects associated with
fluctuating drug plasma levels

Lower costs and pricing flexibility
1-2 devices/year results in lower cost of goods vs, SC
dosing, providing greater pricing flexibility

Differentiated modality
Infrequent, in-office administration by primary care
professionals reaches underserved populations




Vivani Medical, Inc.

Aclinical stage innovator uniquely positioned to address the future
challenges and opportunities of an evolving obesity market

Our focus: Enhance patient outcomes and GLP-1 market uptake in chronic
diseases via unique route of administration, improved patient adherence, Nasdaq: VANI
tolerability, and convenience

Technology: NanoPortal ultra long-acting, miniature drug implants designed
to enable dosing every 6 to 12 months

Lead program: NPM-139 |5 a miniature, subdermal, semaglutide implant for
chronic weight management in obese and overweight individuals

Clinical success: LIBERATE-1 first-in-human study achieved the primary
objectives including positive safety, tolerability and device performance

GLP-1 Market expected to
Platform Proof of Concept: Preclinical weight loss of ~20% sustained at 7 grow to $139B by 2030*

manths in an ongoing study
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Company pipeline utilizing NanoPortal platform

If approved, Vivani products may compete in markets with large commercial potential

Obesity/Weight
Management >%60B

§ Twe

Diabetes >$608B

Obesity/Weight ; NPM-115
sy aon
Canine & Feline
Eoessse SR 28
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Good things come in small packages

GLP-1 implant & applicator

¢ Simple administration, in-office
pracedure to insert the implant

comfortably under the skin for twice-

yearly dosing designed to produce
Wegow®-|evel efficacy

Vivani

NanoPortal device elements NanoPortal technology

%,

Designed to assure adherence +  Nanotube pore sire is precisely tunable

to achleve near-constant release
¥ Long-term delivery profiles

+ Stable and tunable release profile




NanoPortal delivers
smooth, near-constant
drug release

In vitro release-rate of exenatide implant (n=6).
Day 1 tmepaint includes cumulative release over the
first day including a separately measured 15t hour of
release, which was ~7 g for the high-dose and ~4 pg
for the low-dose. Values are mean = 5D,
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Vivani

In vitro and in vivo performance of
12-week GLP-1 implant configuration
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GLP-1 NanoPortal

implant reduced liver

fat by 82% in -
preclinical study 25.0
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Preclinical GLP-1 NanoPortal implant is associated with
durable body weight effects
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Weight difference from control in healthy Sprague-Dawley Rats. % weight change from baseline for a single administration of exenatide implant
in a study assoclated with NPM-119 (=320 nmol/kg/day) corrected to control (vehicle implant). (A) All animals measured through 105 days of
treatment; (B) 5 animals measured in each group through 112 days of treatment followed by a 28-day recovery period. Values are mean + 5E.
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First-in-human GLP-1 NanoPortal clinical trial:
LIBERATE-1

Primary Objectives Key Inclusion/Exclusion Criteria
Safety/talerability assessment and full pharmacokinetic 18-55 years old; overweight or obese [BMI 27-40)
characterization, Otherwise healthy (no T2D, normal renal function)
f;';:"dml Fur-in (8 Weeks) Rardamize Treatment (3 Wesks) EOT Irég 9
v h 4 4
Dose
Escalation "[E 1 Neg
Semaghutide
0.5 mg weekly s £z
5 Jutide { By Boise 2mg weekly N=E
0.5 mg weekly
—[m 1 g weekly N=8
b =
Wigit | | ) 5 &7E 8 ! i TWARNT 18 . ]
i S Ay e i SR LA Lo e RiagEie

#0s,
w\'llll T20 = Ty 2 Disbenes EOT = Ercl of Traatmort 05 = End of Study




LIBERATE-1 topline results summary

Implant well-tolerated
No serious adverse events in the study
-

Mo clinically meaningful initial burst = * Encouraging release profile
No evidence of dose dumping Potential for durable long-term delivery confirmed
L] -
Primary study objectives were met: Further NanoPortal clinical
Implant safety, tolerability, and PK development supported

Vivani . .




Vivani Lead
Program: NPM-139

Semaglutide Implant for
Chronic Weight Management

Targeting the Rapidly Growing GLP-1 Market




Priority clinical development program: NPM-139

Development of once- or twice-yearly semaglutide implant for chronic weight management in obese
or overweight patients

@)

GLP-1 products Based on real-world The initial program
generated >$14B in sales adherence and activities are being
in 2024 for chronic persistence data, >50% designed to support
weight management. The of patients regularly additional semaglutide
obesity market is miss doses; >*50% applications such as type
expected to grow at discontinue by year 1 2 diabetes (NFM-133),
~32% CAGR.' and =75% discontinue CKD in type 2 diabetes,
by year 22 MASH, Alzheimer’s,

alcohol addiction, etc.

! G Vimwy Risosrch @OZ3, Novembarl, GLF-1 .‘r..m,u‘- 3 driags e b pice m-ﬁ r-—m,.—,n-u,-x.,—.;. s..-..,.-,.-u [Wegerey), Tirpepaticte @eptaral) n.m"d..nn-.--r atiun, bry Sneribulion
0, By e, B 1RETerE Pesecaati, 200 10, Graad Vigw Research, b

*Gloanen. P, P, Uric. BoY.. Marshal, L ., f::nmun P, Qus v, K Lok, B £ (00045 ket wluuu.un.-u and st wrunir o mmw Ay pptide | ToRLU ) SRR AMGTE SEEE comTREally insuned Jdaty
Ul'unl without daeres, jasmed of manages care & swecaty phormory. 10181 60967 . netpe oo g1 G VERA imep Joe 21300




Persistence and Large Retrospective Cohort Study* (N=1,911)

adherence are critical & sy e
- -
to securing desired
long-term health -
outcomes b o
Persistence data comparing obesity therapies 'é
suggest room for improvement across the board, ¥ gy
including for semaglutide. =
g
(-9
E 25%
& The opportunity for an additional 60% improvement 8
in persistence for semaglutide is significant and . [
could translate to improved patient outcomes 0% .
;k' P f"‘ & .ﬁ & ‘
&£ d

& Semaglutide implant is designed to guarantee
adherence dur:ng the entire once- or [WI[{'ﬂfEalh‘ &% pmpland nof incuded in this Large Retrospeciive Cohort Siudy, inchuded
dosmg interval for il ustrative purposes only: assumes full replacement at & months

[-]
w' n * Pulslened | Dby, Decomter §, 3013




Semaglutide
discontinuation leads
to rapid hunger-
induced weight
rebound

Vivani

By weight [%) - change from baseline
i ;

-

'
B

Ef-wepk tregtment phase &1 week off-tiwat ment
- Eateraion phase

..a

. /‘/

- m:":nm.m . K ‘

T
o l_iiilll }l iE JI. il Eﬁ iﬂ ]‘SI\I ﬂl 1!!

Time wnce randamisston (wkh

STEP 1 Extension: Se maglutide Withdrawal
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Semaglutide implant
successfully delivers
durable weight loss in
preclinical model for
>7 months

Weight difference versus control group in healthy
Sprague-Dawley rats. % weight change from baseline
for NPM-138 (semaglutide implant) corrected to control
{sham implant), Implants from 4 animals were removed
on each of Day 21, Day B4, and Day 168 for
characterization. Values are mean 4 SE

:lﬂq,

L ' A L L
Day 21 Day 84 Day 188 Day 210  Day 231
n=16 =12 n=8 =4 n=4




Patient and prescriber research indicates strong
adoption potential for a miniature, 6-month GLP-1

implant

Currently on a GLP-1 therapy (n=324)

© - ECEED

Yo 14%
Ex-GLP-1 therapy (n=178)
SN 3“
GLP-1 therapy naive [n=319)
34% 10%

o - D

@ Definitely not Unlikely @ Likely @ Definitely
SOEM |nsights reported market research during FDA Advisory Board to review [TCA 850
(exenaticle implant) on Septemiber 21, 2023 Research conducied in patients with T2D

ol

Vivani

56% of GLP-1 patients responded “likely”
or “definitely” to get a GLP-1 implant if FDA
approved, prescriber recommended, and
covered by insurance

Average prescriber rating of 8.3 on a 10-
point scale regarding likelihood of
prescribing a long-acting GLP-1 implant

Nexplanon demenstrates commercial
potential for a subdermal implant in
primary care (~$1B in annual sales)

Wivan| sponsared qualitative (ne10) markst research of diabstes reating
primary cate physicians, March J020, <00% of patients recehe raatimant ir
primary care




NPM-139 clinical and regulatory development:
Near-term plan builds on recent wins

Milestone Status

Vivani

Announced LIBERATE-1 completed and met the primary study objectives  August 2025

Reported positive weight loss in preclinical study with semaglutide
implant August 2025

Disclosed proposed clinical program including Phase 1 PK and Phase 2

dose-ranging weight maintenance studies September 2025

Initiate NPM-139 clinical program 1H 2026 (projected)

- s




Proposed NPM-139 Phase 1 study design

Primary Objectives Key Inclusion/Exclusion Criteria
Safety/tolerability assessment and pharmacokinetic 18-55 years old; overweight or obese [BMI 27-40)
characterization Otherwise healthy (no T2D)
Screen and Treatment (4 Weeks) EOT
Randomize (-14 days)
v v

NPM-139 (semaglutide implant, <0.25 mg/week, n=8-10)

Wegovy® [semaglutide injection, 0.25 mgfweek, n=8-10)

Week 1 2 3 4 5

#0,
W\'ll'll T2D = Type 2 Disbeses; EOT = Ergiof Trestment




Proposed NPM-139 Phase 2 study design

v Run-in (20 weeks)

'-]'n'g

0.5 mg

Semagiulide
0.5 mg
Dose escalation at d-wesk inferyak

#0s,

Vivani  *unbinded

Randomire
v Randomized Treatment Period (16 or 24 weeks)
Semaghutide Implant Dose 3
Semaghutide Implant Dose 2
24dmg

Semaghutide Implant Dose 1

Placebo (sham implant)

Wegovy® (semaglutide injection, 2.4 mgiweek)*




The Vivani executive leadership team
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‘ Donald Dwyer, MBA Lisa Porter, MD
ty C Micer Chiel Medical Officer
¢ Former [epoatse Droctor 2 Astralessca wilh ¢ hind Medscal Officer far [iger

aflairs, drug
mimercial and business devalopment

s ard Daece RloPhanm

Adam Mendelsohn PhD etarolilgaby v
0 r

¥ Formed VP of Medical Development for Ayl in

¥ Former Viani Baard absener for AZ ¥ Formar Director at GSK, Global Head of Cinacal Strategy
¥ Former Phatelia Board chaerser for A2 |phor 1o 50) for Mesarclla
¥ Former Direcior at Cephalen and Rhone Poulenc Rorer ¥ Former Board member of WaCyle, inc

Truc Le, MBA Anthony Baldor, M5, MBA
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Vivani headquarters and GMP manufacturing facility
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Guaranteed adherence. —
Improved outcomes.

& Only GLP-1 implant in development

Convenient once- or twice-yearly dosing expected to

“ address GLP-1 adherence and tolerability challenges

Unique modality designed to expand the market by reachlng\
underserved & unaddressed populations

&
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